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GREATER LETABA MUNICIPALITY

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT
FOR 2024/25 FINANCIAL YEAR



1. Introduction

The MFMA No.56 of 2003 Section 72 states that the accounting officer of the

municipality must by 25 January of each year —

(a) Assess the performance of the municipality during the first half of the

financial year, taking into account: -

(i) The monthly statements referred to in section 71 for the first half of the financial
year.

(i) The municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets, and performance indicators set in the service
delivery and budget implementation plan.

(iii) The past year’'s annual report and progress on resolving problems identified in the
annual report.

(iv) The performance of every municipal entity under the sole or shared control of the

municipality, considering reports in terms of section 88 from any such entities; and
(b) Submit a report on such an assessment to: -

(i) The Mayor of the municipality;
(ii) The National Treasury; and

(iii) The relevant Provincial Treasury.



2. TABLE C4 - STATEMENT OF FINANCIAL PERFOMANCE
e Table C4 indicates revenue by source which indicates the types of income
budgeted for and the performance of these items individually and expenditure

by type reflecting operational budget per type/category of the expenditure.

LIM332 Greater Letaba - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 - December

02924 Budget Year 202425
Deacription Ref Audited iginal usted YiD YTD Full Year
A g”'g'g 5 A:ium Monthly actual| YearTD actual {YearTD budget| * f el

R thousands %
Exchangs Revenue
Service charges - Hlectney 26 065 28080 - 2137 17 14040 2257 -16% 28080
Service charges - Vigter 5 - - 72 743 - &3 =DvO -
Service charges - Viaste Vistes Mandgemen: %65 - - 519 520 - 526 | =DWO -
Service charges - Waste management 5710 83% - 551 323 3178 k2 2% 5338
Sale of Gocds and Renderng of Semvces 1155 2106 - 78 57 1053 (483) £3% 2106
Agercy services 2612 Eix<d - 382 2164 1763 398 2% 353
Imterest - - - - - - - -
Inerest esmed from Reoevables 347 395 - 304 12489 1967 (478) -26% 3435
erest from Current and Non Curvert Assets 46719 4833 - 50 3245 2248 851 3% 4828
Dividends - - - - - - - -
Rertcn Lond - - - = - = - -
Rertal from Fxed Assets 197 261 - 103 158 131 28 21% 21
Licence and parms. 19041 23627 - 1664 959 11813 21§ -18% 23627
Operaticnal Revenue 1662 3% - 0 5 162 (164) 47% 36
Non-Exchangs Revenus -
Property rates 19285 2152 - (#33%) 11438 10751 &7 6% 2152
Surcharges and Taxes - - - - - - - =
Fnes, pendtes and forfeits (38%) 629 - 3 2 314 (292 -43%) 829
Licence and p2rmis - - - - - - - -
Tronsfers and subsdies - Operations! 332470 423528 - 132274 312253 211764 100 €589 3% 421528
interest 85 27% - 83 349 1363 (1013) Ta% 2726
Fuel Levy - - - - - - - -
Operationdl Reverue = = o = = = & -
Gains on dspesal of Assats - 839 - - - 420 (420) -100% 89
Other Gans 140 - - - - - - -
Discortnued Cperations ~ - - - - - - -
Total Revenus (sxcluding caprial Tansiers and contrbutiona) 479 812 522 381 = 134381 3579 261184 $8 752 % 522 387
Expenditure By Type
Employee related costs 142785 151912 - 16355 e 7595% 1268 2% 151912
Remuneraion of councilors 320% 32821 - 4734 17 685 15411 1285 8% 3ze
Sulk purchases - eecnaly 19850 22815 - 29% 11458 11307 151 1% 22615
Inventory comsumed 13774 12547 - 1275 5795 6273 (&78) 8% 12547
Dett impairment - - - - - - - -
Degeecation and amertisaticn 26488 27 004 - 26283 26283 13502 12781 5% 27004
Interest - 81 - - - 41 &1) -100% 81
Contrasted sennces 131230 114584 - 19975 81354 57492 23872 42% 114534
Tronsfers ond subsidies - - - - - - - -
Frrecoverakle dekts writien off - 15855 - - - 7978 {7 978)| -100% 15955
Operational costs 84 883 83603 - 19357 50802 22305 5767 13% 89609
Losses on Disposal of Assats - - - - - - - =
Ofee Losses 2883 - = - - - - =
Total Expenditure 456 021 467528 - 90073 27042 233764 34 658 16% 487528
Surpiusl{Deficit) 22600 54839 - 43387 87514 27420 60 005 9% 54839
Transfers and subsidies - capl (monery allocaions) 56578 8853 - 11000 5983 #2097 5942 T4% €354
Tramsfers and subsides - capal (inidna) = = - = - - = =
Surphusf{Deficit) after capital transfers & contributions 80 260 123433 - 54387 147353 81717 123433
ncome Tax - - - - - - - -
| Surplus/{Deficit) after income tax 80280 12343 - 541387 147353 81717 123433
Skare of Surplus Deficit atibunile to Joint Ventre - - - - - - - -
Skare of Surplus Deficit atributable o Vincrities = - - - - - - -
Surpius/(Defici) atiributable to municipality 80200 12343 - 54 387 147353 81717 ; 123433
Share of Surplus Defieit amibunitle ts Associate - - - - - - - -
Interccmpary P arent subsdicry Tarsachions | | - - - - - - - -
Surplua/ (Deficit) for the year 80 200 12343 - 543187 147 353 81717 123433




2.1 REVENUE

OPERATING REVENUE SUMMARY
BUDGET 2ND QUARTER |%

BILLED REVENUE
Property rates 21,522,000.00 11,458,000.00 53.24%
Electricity 28,080,000.00 11,779,000.00 41.95%
Refuse 6,356,000.00 3,231,000.00 50.83%
Interest on outstanding debf 6,661,000.00 1,838,000.00 27.59%
GRANTS INCOME RECEIVED
Transfer and subsidies 423,528,000.00 | 312,453,000.00 73.77%
|INCOME GENERATED
Interest on Investment 4,888,000.00 3,295,000.00 67.41%
Rental of facilities 261,000.00 158,000.00 60.54%
Fines and penalty 629,000.00 22,000.00 3.50%
Agency Fee 3,533,000.00 2,164,000.00 61.25%
Licence and permits 23,627,000.00 9,698,000.00 41.05%
Other Income 3,282,000.00 577,000.00 17.58%
TOTAL REVENUE 522,367,000.00 | 356,673,000.00 63.28%

Overall revenue for the second quarter is at 68.28% (R356 673 000 / R522
367 000) inclusive of operational grants.

Property rate billed for the second quarter is at 53.24% (R11 458 000 / R21
522 000).

Electricity billed for the second quarter is at 41.95% (R11 779 000 / R28 080
000)

Refuse removal is at 50.83% (R3 231 000/R6 356 000) in the second quarter.
Interest on outstanding debtors is at 27.59% (R1 838 000 / R6 661 000).
Interest generated on investment and bank account is at 67.41% in the
second quarter.

Fines is at 3.50% (R22 000 / R629 000) in the second quarter.

Operational grant is at 73.77%, the municipality received all the grants

according to the allocation schedule.



2.2 EXPENDITURE

TOTAL EXPENDITURE 'BUDGET | ZND QUARTERSPENDING %
Personnel Cost |
Employee related cost 151,912,000.00 . 77,224,000.00 . 50.83 |
Remuneration for Councilors 32,821,000.00 17,655,000.00 53.91 |
Contracted Services 114,584,000.00 81,364,000.00 I 70.76
Inventories 12,547,000.00 . 5,795,000.00 46.19
Depreciation 27,004,000.00 | 26,283,000.00 | 97.33
Debt Impairment 15,955,000.00 -

Bulk Purchases .

Electricity 22,615,000.00 . 11,458,000.00 50.67
General expenses

Repairs and maintanance 28,628,000.00 22,546,000.00 I 78.76
Other expenses CEnk 61,062,000.00 | 28,057,000.00 | 45.95
I 2 467,528,000.00 270,422,000.00 ~ 57.84

e The overall operational expenditure is at 58% (R270 422 000/ R467 528 000) in
the second quarter.

e Contracted services expenditure is at 70.76% (R81 364 000/ R114 984 000) in

the second quarter.
e Bulk purchase of electricity is at 50.67% (R11 458 000/ R22 615 000) in the

second quarter.

¢ Repair and maintenance expenditure is at 78.75% in the second quarter
compared to 25.21 % in the first quarter.
o FBS for second quarter is at 28.91% (R220 353/R762 103)

CAPITAL EXPENDITURE

CAPITAL SPENDING 2ND QUARTER DECEMBER 2024

Capital Assets Budget Spending %

Transfers recognised - MIG 68 594 000.00 51 840 000.00 76.89
Own funding capital 54 615 000.00 14 524 000.00 26.59
Disaster Management Grant - MDRG - Rollover 5084 978.21 5084 978.21 100.00
Total capital assets 123 209 000.00 66 364 000.00 53.86




LIM332 Greater Letaba - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 - December
o 205524 Year 202425
Vol DHchption |R" Tudited | Ongmal | Ignnd wmnlrﬁamﬂl Yoard I Yo | rm_l'w

R thouwsands L] %
L e T T E— o . Ao
| Capital Expanditure - Functional Classification

Govemnance and aaMiniSTaTon o3 4750 - - - 21s | R3] -0 175
Executve and councl - - - - - - - -
France and Jeminstrstion 823 4750 - - - 235 2375} ~100% 4750
Intemal 3udtt - - - - - - - =
Community and public safety 4992 5000 - - - 2500  @som| -100% 5000
Communty 300 S0C SeNCes - 300 - - - 150 (150) ~100% 300
SpOrt 3nd reCredtion 1352 2700 - - - 230  @a3sof  -wom 1700
Pusic sXety - - - - - - - -
Housing - - - - - - - -
Heam - - - - - - - -
Economic and environmental services 78530 90433 - 13652 62 185 27| 1ss| 50433
Plarning 37 development - - - - - - - -
Rooe tanspon 78550 50453 - 13652 52185 5207 | 1553 ko 50433
Emronmentsl prosecion - - - - - - - -
Trading services 384 22 96 - 4179 4179 1483 | F30s s 2966
Energy 50urces 3545 10770 - - - s385| (58|  -100% 10770
i3ter management = 200 - - - 120 (100) ~100% 200
Viase At management - - - - - - - -
Viase management a5 11936 - 2175 21739 58| (s 20% 159
Other - - - - - - - -
Total Capital Expenditure - Functional Clasaification 3 83329 123 209 - 17 870 65354 61604 4760 8% 123209
Funded by:

Naticna! Govemment 581353 53538 - 9123 51820 uer| 17sa s1% 53534
Proincal Govemment - - - - - - - -
DTt Municpaty \ ‘ - - - - - - - -
Transfers and subsicies - C3pi (monetary 3oc3Bons} (NSt / Frov Desanm Agencies. = = = = = - 3 -
Tranafecs recognised - C3pital | 53393 63534 - 9123 51840 HH7T| 7se| s 63534
Borowing [ - - - - - - - -
Internaily generatsd funds 25555 58615 - 8747 14524 as| (12783 +7% SL515
Total Capial Funding 83339 123 209 - 17 870 65 364 61604 1760 | 8% 123209

e The overall capital spending is at 54% in the second quarter.

¢ MIG funded projects spending is at 77% in the second quarter.

¢ Own funding projects spending is at 27% in the second quarter.

+ Disaster management grant rollover amount of R5.1 million from 2023/2024FY

is fully spend in the second quarter.

CREDITORS AGEING

Creditor Age Analysis
0 - 30 Days 31 -60 Days 61 - 90 Days Over 90 Days Total

R thousands Amount Amount Amount Amount Amount

Bulk Electricity 1642 000.00 1642 000.00
Bulk Water -
PAYE deduction =
VAT (output less input) =
Pension / Retirement -
Loan repayment =
Trade Creditors 1 207 000.00 - 1207 000.00
Auditor General -
Other -
TOTAL 2 849 000.00 - - = 2 849 000.00

e The table above shows the ageing of the municipality creditors amounting
to R2,8 million (Eskom and Department of Transport) in the second

quarter.



5 DEBTORS’ ANALYSIS

5.1DEBTORS COLLECTION

Service Charge Billing Collection %

Property Rates R 11458000.00 | R 3768238.00 32.89
Refuse R 3231000.00 | R 1082036.00 33.49
Electricity R 11779000.00 | R 13267 888.00 112.64
Total R 26468000.00 | R18118162.00 68.45

REVENUE ACTUALS VS COLLECTION AS 1T 31 DECEMBER

70%

68%

66%

64%

62%

60%

58%

56%

e The overall collection for the second quarter is 68.45% compared to 61% in the

first quarter.

2024

REVENUE COLLECTION

B QUARTER1 ®mQUARTER?2

o Property Rates collection is at 32.89%

e Refuse Removal collection is at 33.49%

e Electricity collection is at 112.64%




5.2 OUTSTANDING DEBTS

LIMG32 Greater Letaba - Supporting Table SC3 Monthly Budget - aged deblors - M0G - December
Description Budgst Year 202025
Wt rotal Actual Bad Debta [Inparment - Bad
Code | 0300m | 1000as | 010Dy | 0112002y | 12015003 | 151-1300ys | 1810ya-1¥r | Ower Ve [Tont e Debtsita
R Bousands
Debtory Age Analysa By Income
Traxde 27 O s om Excronge T Wi 1200 %05 982 = 811 = 5 =4 2 45528 am
Trade ord Cae Excrange Tr E 1300 1358 [ w " m ™ 132 w3 sest zns -
Recerobies fom Nomexchonge Transazzens - Property Fates 0 1841 27 1633 172 1388 159 1318 52930 45135 500 -
ey 4o Excrange T Vias Vister 1550 &7 582 = 51 £ £ =2 21 5T CF- -
L Exzronge T W, 1y 1800 2 L) 1% o =1 520 9 = Bt} IS0 TiE2 -
e ropery Cetns 1700 - - - - - - - - - - -
st n Ao Deice Accounts w1 ug 108 £ e 42 @ =0 13845 a2 120163 -
imeguidr, fuutess 2nd 1820 - - - - - - - = -
e 1500 9 [ 1 2 ] - 0 R C] 18880 18858 -
Total By Incoms Source 2000 5138 [ 4858 i 1218 ) [ 358 187 wmm FIr]
202324 - tocais only. 5§ 183 a7 208 4318 235 s@m2 3 331 %0 2455 s 18 -
Debtors Age Anatysa By Customas Group
Organs of Sexe 200 &7 a1 =) 5 b= 1] st F 15583 1858 17 181 -
Commarsy 2300 139 285 179 ar L] 79 b E} R 40aEs e =
Househods. 2400 Ity s 3187 EEr ] 1L ] anm tLot) EilE-2g ms feckcl ] -
Cer 2200 - - - - - - - - - - -
Total By Customuee Group 600 5155 [1C 4855 [ 4218 a2 4885 358 187 Wz EILT]

OUTSTANDING DEBT DEC 2024

TOTAL DEBT INCLUDING

392222 000.00

MOPANIWATER

- 45538000.00

NMOPANISEWERAGE

- 45987 000.00

TOTAL DEBT EXCLUDING | 300697 000.00
TOTAL COLLECTION 18118 162.00
DEBT COLLECTION RATE 6.03%

e The above table shows the ageing of the municipality debtors in the second

quarter. The municipality have a total debtor of R392 222 000 including

Mopani debt of R91 525 000. The overall debts excluding Mopani is R300
697 000. The municipality paid Mopani District R2,4 million in the second

quarter.

5.3 GOVERNMENT DEBT

Total Outstanding Government Services Debts As At 31 DECEMBER 2024
Name of Department
National Rural Mopani
GREATER LETABA Provincial Public Roads & | Health & |Developme|  district
MUNICIPALITY Education Public works Works Transport |Social Dev nt Municipality Total

Education 844 950 844 950
Provincial Public Works 1033 257 1033 257
[National public works 512 951 512 951
Roads and transport 10 807 10 807
Health 102 953 102 953
Rural Development 3476 953 3476953
Mopani District 47 053 47 053
TOTAL 844 950 1033 257 512 951 10 807 102953 | 3 476 953 47 053 6028923

e The overall government debt is at R6 million in the second quarter.




5.3GOVERNMENT PAYMENT

Total Government Payments As At 1 OCTOBER 2024 to 31 DECEMBER 2024

Name of Department
Provincial | National Health &
Public Public Roads & Social Mopani Rural
GREATER LETABA MUNICIPALITY |Education| works Works Transport Dev District Development Total

Education 8,000 8,000
Provincial public works - -

National public works -

Roads and transport 61,439 61,439
Health | 163,834 163,834
Mopani District | 116,052 116,052
Rural Development | - -

TOTAL 8,000 |- - 61,439 | 163,834 116,052]- 349,325

e The overall payment received from government departments is at R349 325 in

the second quarter.

5.5 ELECTRICITY DISTRIBUTION LOSS

Distiibution losses - Flectricity Dec 2024
2024/2025

Sales (Units) 4616591
Purchases (Units) 4526 357
Difference - Distribution losses 90 234
Percentage losses (%0) 2%
Sales in rand value 12 606 966.48
Pwchases in rand value 11 875 318.51
Difference 731 647.97
|Pemeutage of Profit or Losses (%0) | 6%|

e The above table outline distribution loss of 2% in units purchased and profit of

6% in rand value as of December 2024

6 GRANTS
Expenditure on Grants and Subsidies for second guarter 2024
Budget Received to date Spent to date % Spent
National Government:

Local Government Equitable Share 385 877 000.00 289 408 000.00 -

Finance Management Grant 2 000 000.00 2 000 000.00 912 000.00 45.60
EPWP Incentive 1874 000.00 1312 000.00 1874 000.00 100.00
Municipal Infrastructure Grant 72 204 000.00 64 204 000.00 55 795 000.00 77.27
Energy Efficency Demand Management Gra 5 000 000.00 4 000 000.00 600 000.00 12.00
Intergrated National Electrification Programj 17 170 000.00 17 170 000.00 15 926 000.00 92.75
Municipal Disaster Response Grant 7997 000.00 1599 000.00 - -
Municipal Disaster Response Grant (Rollove 7990 000.00 7 990 000.00 7 990 000.00 100.00

Total: 500 112 000.00 379 693 000.00 83 097 000.00




LIM332 Greater Letaba - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 - December

28U Budget Year 202425
Deseription Ref [T Rudeed Ong: Adpated YeyrD L YiD Fol Year
Quizome 5;::: B;du« Meechiyaco] Vet actial t‘-l:w ran':u wariance Forecass
R thouzandz %
EXPENDITURE
Opersting expenditure of Transfers 3ad Grants
National Goverament: X4 20481 - 3830 23045 201 |  arsne | 12535 20481
Expanded Fubic Wiona Programme Integreed Grant 1564 1374 - (264) 1874 a7 537 | 1200% 1874
Inegreted Natonal Eeci-ficatcn Pogamme Grent 11 336 - - 3007 15926 - 15925 | #ONT -
Wumizipal Disacter Relfed Grant - 1997 - - 147 3998 eyl 5% 187
Lacal Geuemmert Fasecal Management Srant 3 2000 2000 - 2 2 1000 ] ] 2000
Wunszel Inbastuctoe St 148 3610 - 97 2236 1825 251 250% 3610
Energy Effciency and Cemand Side Managemet Grart 3103 5200 - - 500 2500 |  (190y| TE0s 5000
Provincial Government: - - - - - - = b=t
Diztrict Municipality: - - - - - - - N
Other grant providers: - - - - - - - -
Towal Operatag Tranclers and Grams %48 2048 - 38 23045 0241 | 12804 | 250% 20 31
Capital Transfers and Graats
National Gevernment. 6578 85784 - 11000 s9838 Q82| 16957 | BN 3576
Musizizel Dissster Refed Grant 5660 - - ] [T - FYITY ST -
Wusicigel Inbastructie Grant 8099 63554 - 1052 55795 uN7| 21aE8| 2T% LD
Iniegrated Netonsl Eecficaton Pogamme Gend - 17470 - - - s @sag| 19N 17170
Provincizl Government: - - - - - - - -
Diztrict Municipality: - - - - - - - -
Orther grant previders: - - - - - - - -
Tous! Capital Transfers and Grans £6578 85764 - 11009 59838 g2 sesT| W% 85764
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 93056 106245 - 14890 82883 mz:[ 8761 [ 563% [ 106 245

¢ The above table illustrate all the conditional grants received and spent for the
financial year 2024/2025.

CASHFLOW STATEMENT, BANK, AND INVESTMENT BALANCES

LIM332 Greater Letaba - Table C7 Monthly Budget Statement - Cash Flow - M06 - December

e e 202324 Budget Year 202425
ption Audited Onginal Adjusted Month YeariD = YTD Full Year
Outcoms | Budgst Budost :chu? YoarTDactual | p joer | YTD3R08 | L oianen | Forscast

R thousands 1 %

CASH FLOW FROAM OPERATING ACTIVITIES

Rocsipts

Propery rates 1893 13838 - - - L1 (5844)) -100% 13688
Service charges 8782 Z7 883 - - - 13932 (13937)] -100% Zi 883
Orher revenue 2065 €5 525 - 2245 9947 B2e2 (23315)| -T0% €5 525
Tronsfers and Subsides - Operaticnal 157 444 423528 - L] 0 211784 (211 784)|  -100% 423528
Tronsfers and Subsides - Coptal 43384 68534 - - - 38297 (e 287 -100% 35%
Interest 1688 4883 - S04 3245 2488 851 35% 4888
Dividends - - - - - - - -
Payments

Supphiers and employess 298 155) (424 288) - {0 881) (192 854) R12245) 19383 4% (424 528
nterest - (81) - = = (23} 41| -100% (89)
Transfers and Subsides - - - - - - = =
NET CASH FROM[USED) OPERATING ACTIVITIES {58 331)| 180 518 - {47 911) (179 813} 20250 280 872 200% 180 518
CASH FLOWS FROM INVESTING ACTVITEES

Recsipts

Proceeds on disposal of FPE - - - - - = — =
Decrease (ncrease) n moncurrent recenobies - - - - - - - -
Decrease (norease) n noncurrent imesiments - - - - - - - =4
Payments

[Capital 353¢ts o2 520 (123 209) - (17 757) (738835) {61 604) {12281)] 20% {12320%)
NET CASH FROM/({USED) INVESTING ACTIVITIES 24 620 {123 209) - {17 757) (73 885) {81 804) 12281 -20% (123209)
CASH FLOWS FROM FINANCING ACTIVITIES

Recaipts

Short term loans - - - - - - - -
Sorrowing long ermirefnaneng - - - - - = - =

| merease (decrease) n consumer deposts - - - - - - - -
Payments

Repayment of borronirg - - - - - - - -
NET CASH FROM/[USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ [DECREASE) IN CASH HELD 38289 57309 - (65 648) (253 499) 28654 57309
Cash'cash equivaienss ot begirning 3583 3219 - 12451 3219 2451
Cashicash equivalens 3t mordysar end: 33872 &0 527 | | zet0m 31573 83770




Bank and Investments balances as at December 2024
BANK
Main account 61212 412.77
Traffic account 1602 497.04
GLM Solidary Fund Account 227 578.81
TOTAL BANK BALANCE 63 042 488.62
INVESTMENT

ABSA Investment 157 297.01
Standard Bank Money Market 13 486 751.74
TOTAL INVESTMENT BALANCE 13 644 048.75
TOTAL 76 686 537.37

¢ The cashflow statement from the C-Schedule attached is not showing the true
reflection of the municipality as the system does not pull correct figures to the
Cashflow statement in the C-Schedule.

¢ The cash and cash equivalent for December 2024 is at R76.6 million.

e The cash flow statement reports as of December 2024 indicates a
favourable/positive closing balance (cash and cash equivalents).

8 SUPPLY CHAIN MANAGEMENT REPORTS

8.1 UIFWE

e There is no unauthorised expenditure incurred in the second quarter, the
adjusted AFS opening balance of R176.1 million brought forward from previous
year 2023/2024 and R80.9 million was written off in the second quarter.

2024-2025 2023-2024

Unauthorised expenditure Second qaurter 2024/2025
Opening balance Audited AFS 176 128 232 505 083 463
Write-offs 80925 421 412 282 025

95 202 811 92 801 438
Add: Expenditure identified - current 0 83 326 794
Less: Condoned by council 0 -
Closing balance 95 202 811 176 128 323

¢ There is no irregular expenditure incurred in the second quarter, the balance of
R23,9 million was brought forward from the previous year 2023/2024.



Irregular Expenditure second quarter 2024-2025 2024-2025 2023-2024
%Opening Balance as previously reported 23,980,291.92 | 20,058,994.00
{Add: Irregular Expenditure -current - 3,921,297.00
Less: Amount written off - current 20,083,368.82 -
\Closing balance 3,896,923.10 | 23,980,291.00

+ There is no fruitless expenditure incurred in the second quarter, the balance of
R749 452.00 brought forward from previous year adjusted AFS 2023/2024. A
total of R111 328.86 was written-off in the second quarter.

Fruitless and wasteful expenditure Second quarter 2024-2025 2024-2025 2023-2024
Opening balance as restated 749 452 660 513
Add: Expenditure identified - current 0 14 465
Add: Stock losses due to theft and shortages 0 96 864
Less: Amount written off - current 96 863.97 -
Less: Current year recoveries 0 8 391
Less: Interest written off 14 465 13 999
Closing balance 638 123 749 452

8.2 DEVIATION REGISTER

DEVIATION SUMMARY REGISTER AS AT DECEMBER 2024
DESCRIPTION AMOUNT
DEVIATION 874 951.49

e The overall deviation is at R874 951.49 in the second quarter.

8.3 QUOTATION REGISTER

QUOTATION SUMMARY REGISTER AS AT DECEMBER 2024
DESCRIPTION AMOUNT
QUOTATION 4 404 557.61

® The overall quotation for the second quarter is at R4.4 million.

8.1COMMITMENT REGISTER

COMMITMENT SUMMARY DECEMBER 2024
New contracts Retention Fees
Opening Balance approved/variatio| Total Contract Value |Payments and Acruals Closing Balance
192 202 747.99 48 824 758.50 241 027 506.51 (89 005 486.43) {4421 126.44) 147 600 893.64

o The total value of new contracts appointed for the second quarter is
R48.8million.
e The committed closing balance for the first quarter is R147.6 million.



8.5 PROCUREMENT PLAN

e Out of thirty-three (33) projects, thirteen (13) projects appointed, seven (7)
projects advertised, six (6) at adjudication stage waiting for appointment, three
(3) to be removed during adjustment budget and four (4) projects are on the
specification stage.

8.6 CONTRACT REGISTER

CONTRACT REGISTER FOR THE PERIOD ENDING DECEMBER 2024
No.
Tender number Service provider Description Amount R
1 . - ;
. 2 Electrification of two vllages(2) Ramaroka| R3 280 868.36
Bl:Mo2zi2024 FlvsS oo and Tihotlhokwe(72882 stands) (VAT inclusive)
% GLM023/2024 Moribo Wa Africa Electrification of one \llage(1)at| R4 279 689.60
Trading Enterprise 33|Maphalle(204 stands) (VAT inclusive)
3
‘ Electrification of two \illages(2) at Ntata| R3 280 868.36
BlLM0za/z024 Anew awakening | \1amatiepa(72882 stands) (VAT inclusive)
4 e ;
Electrification of two \llages(2) at
GLM025/2024 QTS Electrical Mohlabaneng and Makgakgapatse (72& .Rz 95.2 00:VAT
inclusive)
115stands)
5 e
Pherrizin Homes Jv G
GLMO025/2024 MOD J Project (PTY) Rehabilitation of Eugene street and| R15 :?42 75_5.19
Itd stormwater management (VAT inclusive)
6 Appointment of a senice provder for the
implementation of energy efficiancy and
TJM Greentech (pty) |demand side management within greater §
CLN001/2025 Ltd letaba municipality for a period of 36 Quptation based
months subject to awailability of funding
from national treasury
L GLMO002/2025 EIRIC Cf)nstructlon Appointmnet of Ramaroka street paving R34 097 791.51
and Projects
8 .
3 Praocurement of supply and delivery of 30X
GLMO003/2025 Phadu Holdings 5.5m3 REL skip bins R1 599 986.50
9 .
Peulane Engineering |Procurement of supply . delivery and
GEMODS/025 003 (Pty) Ltd installation of new office ICT R330°495.85

The municipality has appointed four projects in the second quarter with makes

all contracts appointed in 2024/2025 FY 9 projects.

8.7 SMALL, MEDIUM, AND MICRO ENTERPRISE

The municipality awarded 55 SMME quotations in the second quarter

amounting to R1 559 209.00




9 PERFORMANCE ASSESSMENT

9.1
MUNICIPAL PERFORMANCE

2023 24 ANNUAL PERFOMANCE REPORT SUMMARY OF RESULTS

PERFORMANCE PER KEY PERFORMANCE AREA AND OVERALL

OVERALL PERCENTAGE =71%

[KPA's Performance Indicators|No. of{No. of[No.  of|% Target|% Target |
and Projects Applicable targets tartgets achieved|Not
Indicators achieved [not Achieved
including achieved
projects
Municipal Transformation  and|[T5 15 [0 100% 0%
Organisational Development
Basic Service Delivery 50 38 e 6% [24%
Cocal Economic Development 25 16 © [64% 36%
Municipal Finance Managemen 16 64% 36%
Viability
Good Governance and Public|[14 [ 7 E0% 50%
Participation
129 92

SEE ATTACHED ANNEXURE A (2023 24 ANNUAL PERFORMANCE REPORT)

2024 25 MID-YEAR SDBIP REPORT SUMMARY OF RESULTS

OVERALL PERCENTAGE =67%

KPA's Performance Indicators and | No. of Applicable | No. oftargets | No.  of || % Target | % Target
Projects Indicators achieved targets achieved || Not
including projects not Achieved
achieved
Municipal Transformation and || 19 13 6 68% 32%
Organisational Development
Basic Service Delivery 54 32 22 59% 41%
Local Economic Development 18 13 5 72% 28%
Municipal Finance Management Viability || 21 17 4 81% 19%
Good Governance  and Public || 18 12 6 67% 33.00%
Participation
130 87

SEE ATTACHED ANNEXURE B (2024 25 MID YEAR SDBIP REPORT)



A SUMMARY OF COMPARISON OF 2023 24 ANNUAL PERFORMANCE REPORT
AND 2024 25 MID-YEAR SDBIP REPORT, YEARS RESPECTIVELY

2023 24 ANNUAL 2024 25 MID-YEAR SDBIP

PERFORMANCE REPORT REPORT
KEY PERFORMANCE NO. IACHIEVED |NOT NO. ACHIEVED |NOT
IAREA TARGETS ACHIEVED |TARGETS ACHIEVED
Municipal ~ Transformation||15 15 0 19 13 é
and Organisational
Development
[Basic Service Delivery 50 38 12 54 32 )
Local Economig)|25 18 9 18 13 5
Development
Municipal ] Finance|[25 18 9 21 17 4
Management Viability
Good Governance and||14 7 7 18 12 6
Public Participation
TOTAL 129 92 130 87

71% 67%

9.2 CHALLENGES AND REMEDIAL ACTIONS FROM PRIOR YEAR ANNUAL

REPORT

Challenges

Remedial Action

Material misstatements

Usefulness and

reliability

of

reported information

Low revenue collection

Implementation of Credit control

policy

Money owed by sector departments

Engagements at IGR level

FBS not fully spent

Indigent registration programme

Unfunded Budget

Realistic budgeting




10.CONCLUSION

After considerations of the above factors, it is thus recommended that the
municipality adjust the 2024/25 budget:

> Revise the revenue projections and adjust the operational and capital
projects accordingly.

» Adjust the Service Delivery and Budget Implementation Plan

2024/25 Mid-Year Budget and Performance Assessment Report is

: 20 |0 |aws

Mr Sewape M.O Date

Municipal Manager

Greater Letaba Municipality

Approved by: Q@ _
e 26|01|3035
< 1 ]

Cllr. Mamanyoha T.D U Date

Mayor

Greater Letaba Municipality



